
Food and Nutrition Resource Management 

 
Skill Area:  Coursework 

 

Competencies:  

CD 6, CD12, CD13, CD16, CD17, CD18, CD19, CD46, GE5, 

GE8, GE9, GE10 

 

Description:   

 Examine management applications in a variety of food and nutrition practice settings, with an 

emphasis on resource allocation.  Case studies, business plan creation and literature review. 

 

Learning Outcomes: 

 Conduct a self-assessment of managerial skills 

 Identify resource management skills required in an organization 

 Develop human resource skills: hiring and training new employees, supervising employees, 

analyzing employee situations, and evaluating performance 

 Develop budgeting skills to account for resources, costs, and forecasting needs related to 

human, financial, and materials management 

 Develop a business and operating plan 

 Design a marketing plan 

 Interpret the results of analysis of all managerial activity in a professional practice setting, 

including financial materials, human resources and physical resources 

 Interpret incorporate new scientific knowledge into practice 

 Participate in a variety of managerial resource activities 


